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Foreword

Positive wellbeing underpins multiple factors that impact employee performance and, as we 

look ahead to 2021 in the context of the ongoing global pandemic, our wellbeing is under 

threat more than ever before – and therefore our ability to perform at work. 

Through this report we’ll take a look at the current state of employee wellbeing, the links 

between wellbeing and performance, and finally connect the dots to learning – offering our 

view on how L&D teams can support the wellbeing agenda.

Typically, wellbeing has meant organisations providing employee benefits, largely tackling 

physical and material aspects of wellbeing – gym membership, flexible working, health 

insurance. What’s clear is that we’ve shied away from shining a spotlight on mental health,  

and organisational stigma persists and hinders our ability to talk particularly about mental 

wellbeing. 

This position as a workplace benefit has also meant that wellbeing hasn’t typically been high 

on the agenda for learning. However as the lines blur between HR, employee engagement 

and learning to create a more joined up employee experience, and as wellbeing grows 

higher on the organisational agenda, so will the need for learning teams to become a more 

proactive player in the quest for improving employee wellbeing. . 

Why Wellbeing?



Wellbeing & learning 

We will demonstrate how learning is critical to wellbeing from multiple perspectives - in offering a mechanism to empower, boost and motivate 

individuals and teams through learning new skills, and in playing a critical role in educating organisations on how to identi fy, manage and deal 

with aspects of wellbeing. As it shifts beyond a simple workplace benefit, wellbeing will become a necessity for organisational performance -

and therefore learning. The challenge is clearly a significant one; our efforts in educating ourselves emotionally are often overlooked not just 

in the workplace but as a society, and as we enter the workplace this trend therefore persists and becomes hard to ‘unlearn’. Learning teams 

can’t face this challenge alone, but will need to work alongside teams to create holistic solutions to break down barriers and drive the 

wellbeing agenda forward. 

Foreword
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We reliably educate pilots and neurosurgeons, 
actuaries and dental hygienists…Yet what is distinctive 
is just how selective we are about the topics we deem 
it possible to educate ourselves in. Our energies are 
overwhelmingly directed towards material, scientific 
and technical subjects – and away from psychological 
and emotional ones. Much anxiety surrounds the 
question of how good the next generation will be at 
Maths; very little around their abilities at marriage or 
kindness. 

- The School of Life, Alain de Botton
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The state of 
employee 
wellbeing 



“I would not be surprised if, 10 years 

from now, it's commonplace for most 

large organizations to have a Chief 

Wellness Officer or equivalent, taking 

this challenge on, and doing so in a 

way that is effective.”
Jonathan Ripp MD, MPH, Chief Wellness Officer at the Icahn School of Medicine at Mount Sinai



From benefit to necessity.

Corporate wellbeing was 

originally seen as a “benefit,” 

managed by the employee 

compensation and benefits 

departments. 

Wellbeing is to business as 

fitness and exercise are to a 

sports team: it’s the critical set 

of tools, training, and support 

needed to win more games.

- Josh Bersin

The COVID-19 acceleration. 

The pandemic has had a 

dramatic impact on mental, 

physical and financial 

wellbeing, creating a much 

greater demand for 

organisations to support 

employees through this period. 

68% of organizations 

introduced at least one new 

wellness benefit by late March 

2020 to aid employees during 

the COVID-19 pandemic

- Gartner

A smart approach to work.

Prioritising mental health and 

wellbeing is beneficial not only 

for individual employees, but 

also organisations and the 

global cost of mental-ill health 

through lost productivity, 

absences and staff 

turnover has been estimated to 

be around $2.5 trillion annually

- What works wellbeing

Tapping into talent. 

In the year ahead, companies 

that focus on well-being –

enabling employees to 

recharge, set boundaries, and 

engage in fulfilling work – will 

fare the best in their efforts to 

attract and retain top talent.

- Qualtrics

Wellbeing
A workplace imperative 
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https://cdn2.hubspot.net/hubfs/393154/RP-2019-10-Josh-Bersin-Wellbeing-Report.pdf
https://www.gartner.com/en/newsroom/press-releases/2020-06-16-gartner-says-two-thirds-of-organizations-have-introdu
https://www.who.int/mental_health/advocacy/wb_background_paper.pdf
https://whatworkswellbeing.org/blog/evidence-based-approaches-to-workplace-mental-health/
https://www.qualtrics.com/blog/employee-retention-strategies/
https://www.qualtrics.com/blog/how-to-improve-employee-well-being/


Are feeling greater anxiety Say they feel more 

emotionally exhausted 

The state of employee wellbeing 
Impact of COVID-19

of people say they feel more 

socially isolated since the 

outbreak of the pandemic 

A global study of over 2,700 employees across more than 10 industries undertaken by 

Qualtrics and SAP during March and April 2020 showed that -

Of people report higher 

stress since the outbreak 

of the pandemic

65% 57% 53% 75%

https://www.qualtrics.com/ebooks-guides/ex-workforce-resilience-study/


“Zoom fatigue” describes the 

tiredness, worry, or burnout 

associated with overusing virtual 

platforms of communication.1 Like 

other experiences associated with 

the coronavirus (COVID-19) 

pandemic, Zoom fatigue is widely 

prevalent, intense, and completely 

new. - source

Zoom fatigue

The state of employee wellbeing 
The COVID-19 acceleration: Challenges

While remote working was on the rise, the pandemic threw organisations into our biggest ever test of remote working, bringing about some 

new challenges for employee wellbeing… 

Many are using time previously lost 

to commuting to catch up on admin 

and email. This taps into a worrying 

trend about an encroaching 24/7 

work culture. Social scientists argued 

that contemporary workers were 

being turned into worker-smartphone 

hybrids. - source

The right to 
disconnect

In an external survey of remote 

workers, 85% of women with 

childcare responsibilities reported 

that their caregiving responsibilities 

were making it somewhat or much 

more difficult to attend to work, as did 

70% of men who were caregivers.  -

source

Juggling 
work / life

Research data has showed increases 

in working hours when it wasn’t 

obvious when the working day 

ended, especially with no obvious 

signal to end the working day. 

Participants initially said “escaping 

the commute” was a key benefit of 

remote working. Yet months later 

these same workers started 

recreating mini commutes. - source

The commuting 
paradox
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https://www.psychologytoday.com/us/blog/the-desk-the-mental-health-lawyer/202005/virtual-platforms-are-helpful-tools-can-add-our-stress
https://www.psychiatrictimes.com/topics/coronavirus
https://www.psychiatrictimes.com/view/psychological-exploration-zoom-fatigue
https://hbr.org/2020/12/where-did-the-commute-time-go
https://journals.sagepub.com/doi/10.1177/1461444818820073
https://journals.sagepub.com/doi/full/10.1177/0893318918811080
https://theconversation.com/how-the-pandemic-will-shape-the-workplace-trends-of-2021-152277?utm_source=linkedin&utm_medium=bylinelinkedinbutton
https://www.microsoft.com/en-us/research/uploads/prod/2021/01/NewFutureOfWorkReport.pdf
https://theconversation.com/remote-working-the-new-normal-for-many-but-it-comes-with-hidden-risks-new-research-133989


The state of employee wellbeing 
The COVID-19 acceleration: Benefits

Interestingly, according to the Microsoft New Future of Work Report, the challenges of the pandemic were in fact also closely linked to benefits 

for many individuals…

Flexibility was reported as an 

important benefit of working from 

home across surveys in different 

geographies, both inside and outside 

of Microsoft. Many people whose 

flexibility increased used it to 

interweave life and work (e.g., do a 

load of laundry between meetings, 

take time to cook a better lunch, or 

move more during the day). 

Greater 
flexibility

In an external survey, over 65% of 

the respondents reported that they 

find it difficult to concentrate during 

remote work due to external 

interruptions. In a different external 

study, people specifically reported 

challenges in carving out time to 

focus.

Less work-related  
distractions

In addition to increased flexibility, 

working from home has created other 

quality-of-life benefits for many. Less 

time spent commuting, more time 

spent with family, reduced health 

risks from the pandemic, and 

improved diets were some of the 

benefits mentioned in internal 

surveys.

Additional 
Health benefits 
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https://www.microsoft.com/en-us/research/uploads/prod/2021/01/NewFutureOfWorkReport.pdf


The state of employee wellbeing 

1257

2553

2249

1254

1327

1537

1093

1828

409

830

Reduced business travel

Reduced time commuting

Reduced commuting costs

Ability to focus better

More productive

Improved work life balance

Improved wellbeing

Reduced environmental impact

More opportunities to learn and develop

More motivated

Number of responses
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Capita insights from our 2020 working environment survey

What benefits have you found working from home?

Key benefits (Top 3)

Reduced time 

commuting

1

Reduced 

commuting costs

2

Reduced 

environmental impact

3



The state of employee wellbeing 

990

331

522

728

352

760

458

358

228

326

723

1109

471

Blurred line between work and home life

Decline in wellbeing

Family responsibilities

Feeling isolated

Fewer opportunities to learn and develop

I don't find it challenging

IT issues

Less motivated

Less productive

No space to work from

Reduced collaboration with other teams

Reduced colleague engagement

Worklife balance

Number of responses
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Capita insights from our 2020 working environment survey 

What challenges have you found working from home?

Key challenges (Top 3)

Colleague 

engagement

1

Blurred line between 

work and home

2

I don’t find it 

challenging

3



Wellbeing, 
people & 
performance
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Wellbeing, people & performance 

And how do we define it? 

There are various models of wellbeing but however they’re categorised, 

the components of wellbeing largely fall into the spheres of financial, 

physical, mental and social wellbeing. 

Examples of some of the many wellbeing models include: 

• Seligman’s PERMA Model, a five core element of psychological 

wellbeing and happiness  

• The PROWELL Model which includes seven dimensions of 

workplace wellbeing 

• Deepak Chopra’s six pillars for wellbeing

As you’ll see, most of the components are similar – simply categorised 

in different ways. So no model is wrong, but your organisation may 

adopt the model that feels most suited to your size, objectives, maturity 

etc. 

What exactly do we mean by ‘wellbeing’?

Social

Financial

Mental

Physical

https://positivepsychology.com/perma-model/
https://www.innovativeworkplaceinstitute.org/workplace-wellbeing-prowell.php
https://www.youtube.com/watch?v=fGCqm1oGX0s
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As Josh Bersin highlights in his report, wellbeing must 

move from its historical position as a workplace benefit 

to a more necessary role – yet his data also suggests 

that companies are still largely aligned to Levels 1 and 2 

of his maturity model for corporate wellbeing.

Mental wellbeing ranks highest in importance for both 

HR professionals and their employees, yet a third still 

feel uncomfortable talking about mental health 

challenges at work.

Wellbeing, people & performance 
A maturity model for corporate wellbeing 

The majority of Bersin Academy 

members rate their companies at 

Level 1 and Level 2. At these 

levels, wellbeing is positioned as 

a healthcare benefit or personal 

improvement. Level 1 companies: Wellbeing as a healthcare benefit
Reducing healthcare costs, reducing absenteeism, eliminating accidents, keeping people healthy 

at work.

Level 2 companies: Wellbeing for personal improvement
Enabling and supporting healthy work environment, healthy work styles, helping employees 

with personal, family, and financial wellbeing.

Level 3 companies: Wellbeing as a corporate performance strategy
Focusing on helping people improve energy, productivity, focus, and sustainability 

at work, including career, skills, and growth

Level 4 companies: Wellbeing for social good
Focusing on wellbeing as part of an overall social sustainability program, 

contributing to wellbeing and health of community,families, and citizens

The Josh Bersin Maturity Model for Corporate Wellbeing 

https://bersinacademy.com/blog/2020/04/wellbeing-at-work-trends-report
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Wellbeing, people & performance 
Are organisations doing enough?

8%
according to research from the Josh 

Bersin Academy, only 8% of HR 

peers currently offer mental health 

programs at their organizations

- Josh Bersin

-51
Willis Towers Watson research 

shows an employee Net 

Promoter Score (NPS — a 

customer satisfaction measure) 

of -51 for employer-sponsored 

wellness programs

- Willis Towers Watson

11%
of companies cite Stress 

management and/or Resilience 

training as a common measure to 

support employee wellbeing 

- Statista

https://ss-usa.s3.amazonaws.com/c/308463326/media/16545e856c6185cac01629575353295/Wellbeing%20At%20Work%20%E2%80%94%20Trends%20Report.pdf
http://www.willistowerswatson.com/en-GB/Insights/2019/04/study-finds-traditional-wellness-programs-arent-improving-health-metrics-lowering-costs
https://www.statista.com/study/78170/stress-and-well-being-in-the-united-kingdom-uk/
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In 2009, workplaces that won the 

APA national psychologically 

healthy workplace awards had 

28% less turnover of employees, 

14% fewer reporting chronic work 

stress, 43% more recommending 

as a place to work, and 24% higher 

levels of satisfaction. 

Research also reveals a 48% greater 

likelihood that people with low 

engagement and wellbeing will leave 

their company.

Companies that prioritize employee 

experience are 25% more profitable 

and twice as innovative than their 

counterparts that don’t, according 

to research from the Massachusetts 

Institute of Technology.

Wellbeing, people & performance 
Why should we be doing more?

https://www.gallup.com/workplace/215924/well-being.aspx
https://www.avanade.com/-/media/asset/thinking/mit-research.pdf


Wellbeing & 
learning 



Research from LinkedIn Learning shows that for 

69% of L&D professionals, supporting the mental 

health and wellbeing of employees is a new part 

of their role since the outbreak of the pandemic. 

Wellbeing is now firmly on the corporate agenda 

and that means it is on L&D’s agenda too.
- source

https://www.5app.com/how-ld-can-drive-wellbeing-agenda/


Wellbeing & learning 

In order to understand how learning teams can support the wellbeing agenda, we first need 

to understand the role learning plays in relation to wellbeing; and connect the dots.

We’ve identified 3 ways in which we see a link between wellbeing and learning coming 

together, providing a framework for L&D teams: 

1. Learning how to identify, deal with and proactively look after your wellbeing as an 

individual and as a team - learning to thrive at work

2. Learning new skills as a tool to boost confidence and motivation

3. Learning as a way to facilitate social connection and wellbeing 

Providing this toolkit within the organisation depends on cultural factors at play, such as how 

psychologically safe do employees feel to share their wellbeing challenges, or how aware 

individuals and teams are in recognising the benefits of proactively looking after themselves 

and their colleagues – and isn’t always therefore in the sphere of control for L&D.

However our proposed framework on the following page brings together these critical 

components of wellbeing that learning teams can use to support their agenda, and highlight 

where they may need to align to or consider other influences. 

A proposed framework



Wellbeing & learning 
Connecting the dots

Learning new skills Learning to thrive 

Learner

Psychological safety

“I see the value in 

learning new skills to 

help boost my 

confidence” 

(direct learning interventions 

to build up skills & tools to 

drive positive wellbeing) 

(the act of learning itself as a 

tool to promote wellbeing – an 

evidence-based approach) 

“I recognise a need to 

develop tools & 

dedicate time to 

improve my wellbeing” 

An environment 

which allows 

employees to voice 

their wellbeing 

challenges & seek 

coping mechanisms

A culture of 

continuous learning 

which recognises 

the value in learning 

new skills, including 

non-role specific

Social learning / 

connection 

Recognition & 

Understanding 

Wellbeing

L&D function

provide a toolkit across 3 key pillars of learning for wellbeing



Ensure alignment with all 

organisational wellbeing 

initiatives. Wellbeing is clearly 

an incredibly vast topic, and 

has historically been the 

responsibility of HR or 

Corporate Responsibility 

teams. L&D teams must align 

with the bigger picture for 

wellbeing within the 

organisation and ensure a 

joined up approach, 

demonstrating how they can 

add real value. 

Take a data-driven approach. 

Sarah Lindsell, Global Chief 

Learning Strategist at 

consultancy PwC, said “We 

used search data to 

understand real time what 

learners were looking for and 

we curated, changed or 

promoted our content 

accordingly.” This wealth of 

data can also be used to 

educate the organisations 

about what employees are 

looking for and need. - source

Communication and 

language are key. As Josh 

Bersin highlighted, while 

mental health ranks highly in 

importance, it’s still taboo to 

talk about. Driving uptake of 

wellbeing solutions requires 

breaking down these barriers. 

Employees need to understand 

the value of learning - without 

feeling like they will be judged. 

For example, resilience 

training may generate a more 

positive uptake than ‘stress’ 

training as employees may not 

want to admit that they feel 

stressed at work. 

Wellbeing & learning 

01 02 03
Promote & market learning 

as a tool for wellbeing. As 

highlighted in our framework, 

both Mind and the NHS cite 

learning as a key strategy to 

improve wellbeing. Learning 

new skills plays a critical role in 

boosting employee confidence, 

creativity and motivation, so 

providing and promoting 

opportunities to learn a new 

skill both role and non-role 

specific are essential. 

04

23

How can L&D further support the wellbeing agenda? Key focus areas 

https://www.5app.com/how-ld-can-drive-wellbeing-agenda/


Market 
overview & 
case studies



The wellbeing market

According to the Josh Bersin report, The Corporate Wellbeing Market, the 

workplace wellness market – often referred to as corporate wellbeing – is 

estimated to be a $47.5 billion market (as of 2017) and increasing at 4.8% 

per year

Example wellbeing providers & solutions 

Perhaps one of the most relevant new market 

developments is the introduction of the new 

Employee Experience Platform, Viva. 

Microsoft Viva Insights gives individuals, managers, and 

leaders personalized and actionable insights that help 

everyone in an organization thrive. In addition to 

new productivity and wellbeing experiences and 

insights in Microsoft Teams, Viva Insights will, over 

time, bring the power of Microsoft Workplace Analytics 

and Microsoft MyAnalytics together under the Microsoft 

Viva brand.

In the coming months, additional personal wellbeing 

experiences, including a virtual commute, an integration 

with Headspace for meditation and mindfulness, and an 

integration with Microsoft Viva Learning, will be 

available in Viva Insights.

https://cdn2.hubspot.net/hubfs/393154/RP-2019-10-Josh-Bersin-Wellbeing-Report.pdf


Identifying wellbeing struggles in 

response to the global pandemic  

R U OK?
Capita-wide learning intervention

This module was created and launched in September 2020 for 

all colleagues, as a collaboration between the Capita Academy, 

Group HR and Responsible Business to provide support to 

managers and team members in being able to recognise 

indicators where wellbeing may be compromised and feel more 

confident in starting informal wellbeing conversation. 

This was in response to the rise of mental health issues brought 

on by the Covid-19 pandemic, but supports the broader need to 

destigmatise talking about mental health in particular, and being 

comfortable sparking open and honest conversations with 

colleagues. 
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Triggers for 

mental health 

issues

1

Getting ready 

to have the 

conversation

2

Talking and 

asking R U OK?

3

Physiological 

safety

4

As of February 2021, 1196 colleagues across Capita have 

completed the module and it has a 5 star rating from learners 

displayed on Workday Learning.

Learning outcomes

In this online module learners look at how they can make a 

difference by promoting life-changing conversations and 

encouraging everyone to ask, 'R U OK?' any time it’s needed.



Leveraging the power of video drama to 

promote active listening 

Capita X Samaritans
Wellbeing in the City

Objectives: Promote active listening skills to grow resilience and 

look after the emotional health and wellbeing of city employees.

Audience: City of London workers 

Solution: Compelling video drama focusing on the consequences 

of emotional distress at work and home. Driven by themes of 

intervention, engagement, support and empowerment this program 

is a powerful reminder of how stress takes it toll. Learners have 

access to expert advice and real life experiences as they explore a 

range of relevant topics such as:

• Recognising signs and signals

• What to say and do

• Looking after yourself

2019 Learning 

Solution of 

the Year

Over 90% of the 

people taking part 

believe that they are 

better able to identify 

signs of emotional 

distress in others after 

the learning.

Before completing the 

learning 43% of people 

would feel confident in 

approaching the topic 

of mental health with a 

colleague. After the 

learning 100% felt 

confident.

Before the learning 

62% of people were 

not comfortable talking 

about their own mental 

health with a colleague 

or friend. Following the 

learning 93% of people 

agreed they would be 

more confident in 

talking about their own 

mental health. 

90% 93% 100%
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Breaking down barriers to 

destigmatise mental health

Time to talk
Award-winning Sky Betting and Gaming podcast

This case study is a fantastic example of breaking down barriers 

through sharing direct colleague experiences, taking a 

community-led approach to talking about mental health.

“Our Time to Talk podcasts are a great way for colleagues to 

share their stories of mental illness and do a great job to help 

break the stigma of mental ill health in the workplace… Ahead of 

Mental Health Awareness Day 2018 I recorded my first podcast 

with a friend at Sky Betting & Gaming who was the perfect person 

to launch the initiative – a workplace ‘celeb’, extrovert and 

sociable, who broke every stereotype of mental ill health - which 

really had a great impact and made people sit up and listen.”

Find out more about the award winning podcast here. 
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https://www.skybetcareers.com/blogarticle/creating-an-awardwinning-wellbeing-podcast


Supporting financial wellbeing in 

times of instability

Capita x Level
Supporting financial wellbeing 

Capita introduced a new personal finance app to help its entire 

45,000 UK workforce manage their money more easily during 

the toughest economic conditions seen in generations. 

The rollout followed a successful trial among 2,000 Capita 

employees at the end of 2020, and the tools let employees 

easily keep track of their disposable income throughout the 

month, access instant earned-salary advances and 

automatically save part of their monthly wage into the best 

savings accounts typically reserved for those with large sums of 

money.

Level and Capita are working closely with the Behavioural 

Insights Team – one of the world’s leading behavioural science 

organisations – to test and evaluate the best ways to encourage 

everyone to build up a savings buffer for the future.
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For more information on the partnership see our Capita article here.

https://getlevel.co.uk/
https://www.capita.com/news/capita-gives-helping-hand-to-workforce-through-pandemic


Summary

What’s clear from our findings is that Wellbeing is higher on the organisational 

agenda than ever before, especially for Learning – and it’s here to stay.

• Teams and individuals are more stretched and stressed than ever, and the 

reality is that we still don’t yet know the full impact of the pandemic on our 

wellbeing 

• Pandemic or not, wellbeing deserves and requires a proactive focus on the 

organisational agenda – the impetus on the socially responsible organisation is 

rising, and there are clear benefits for the bottom line

• Mental health requires particular focus – we can no longer evade the difficult 

conversations but need to start them, and develop psychologically safe cultures 

to voice wellbeing challenges rather than suffering in silence 

• Learning needs to play a critical role in this, perhaps more than ever before, and 

we have provided a framework to help teams to consider the role they might 

play in driving the wellbeing agenda forward  

30

Wellbeing is here to stay

Talk to us
To learn more about how Capita Learning 

can support your wellbeing journey, 

contact your Learning Partner. 



Thank you
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