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Blended Squads
Modular People Solutions’  

Blended Squads provide clients  
with immediate access to a flexible,  
cross-functional team of specialist  
resources, deployed at speed and 

in a cost-effective manner. 

Modular People
Solutions

Who are we? 

At Modular People Solutions we help our clients to  
re-define their relationships with talent in a changing 
world. Digitally enabled and insight-driven, we work 
to their agenda, on the things they need to get done.

Together we can recruit, train, deploy and develop  
the skilled individuals and diverse teams who will 
make our clients’ workforces fit for the future.

Our talent-as-a-service solution is the de-risked, 
dedicated way to build, borrow and buy your  
future-ready high-performance workforce.

What can Flexible Workforce 
Solutions help with?

Blended Squads

Employed Resource 

Future Talent

Workforce Training



Flexible Workforce  
Solutions
Blended Squads

What 
Modular People Solutions offers blended squads of 
highly skilled professionals and pre-trained graduate 
consultants who can operate as a flexible workforce  
for clients. These consultants are employed by  
Capita in either the Employed Resource and Novus 
programmes, and they are deployed as a united team.
Senior specialists within each squad help to mentor 
and coach the graduate consultants, creating a perfect 
mix of experience and fresh talent, and enabling an 
extremely cost-effective and efficient resourcing 
solution. Once deployed, the squad remains fully 
flexible to scale up or down to client demand, ensuring 
the right blend of skills and experience for clients’ 
projects and technology stacks. 
All specialist and graduate consultants are supported 
by a structured learning and development programme 
and have clear HR, welfare and governance contact 
points managed by Capita, allowing the client to 
focus entirely on the activity output. 

Why 
One immediate benefit of blended squads is the fast 
delivery of critical skills in a cost-effective manner, with an 
average cost saving of 30% compared to consultancies. 
Another is the ongoing access to a diverse, inclusive, 
and flexible workforce, covering a full range of skills 
and competencies. Improved speed and performance 
also offer clients the ability and agility to deploy 
specialists/squads into their technical teams for bust 
capacity and augmentation purposes.  
This low-risk model also mitigates IR35 and is fully 
compliant with all legislation regarding the engagement 
of contingent workers. All squad members benefit  
from being permanently employed by Capita, therefore 
qualifying for the wide range of Capita benefits from 
day one. 

Average cost  
saving of 

30% 
compared to 
consultancies



For more information email:  
ContactMPS@Capita.com

Bank of England
Case study

The challenge 
In 2021, the Bank of England needed to build a new 
testing team to support the Bank after the exit of an 
external supplier. The strategic move to an in-house 
testing function needed a cost-effective and agile solution, 
as well as the ability to engage the resources rapidly.

Our solution
In response, Modular People Solutions deployed a 
blended squad of 12 resources, consisting of 2 specialist 
Test Leads and 10 junior and mid-level testers. In doing 
so, we delivered a cost-effective and agile commercial 
model enabling the Bank of England to engage Capita 
resources permanently, whilst saving money compared 
to the previous supplier. The blended squad also 
enabled the Bank to increase their attraction capabilities, 
talent mapping and pipeline through a graduate testing 
programme and external talent pool.

Results

Performance of the testers managed by the Test Leads, with HR and Welfare 

managed by Capita

12 Testing 
resources

deployed rapidly, replacing 
the exiting supplier

Average saving of

30%
per worker vs previous 

supplier rates

Long-term 
strategy

to transition the workers to 
permanent Bank of England staff


