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make informed strategic decisions,  

access sought-after skills, and  
train candidates for effective 

deployment.

Flexible 
Workforce 
Solutions

Employer  
Branding and 

Marketing

Agile 
Resourcing 
Solutions

Digital HR   
Management and 

Transformation

Background 
Checking and  

Vetting

Executive 
and Specialist 
Recruitment

Client

Modular People
Solutions

Who are we? 

At Modular People Solutions we help our clients to  
re-define their relationships with talent in a changing 
world. Digitally enabled and insight-driven, we work 
to their agenda, on the things they need to get done.

Together we can recruit, train, deploy and develop  
the skilled individuals and diverse teams who will 
make our clients’ workforces fit for the future.

Our talent-as-a-service solution is the de-risked, 
dedicated way to build, borrow and buy your  
future-ready high-performance workforce.

What can Flexible Workforce 
Solutions help with?
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Why 
Successful organisations need highly skilled and 
experienced people in order to deliver their services 
effectively. Without access to confident, certified 
personnel, they can’t support their clients: bottlenecks 
and inefficiencies develop, projects overrun, 
opportunities are missed, and the business suffers.
Building capability in-house, however, is not always the 
best solution: leading L&D programmes, for instance, 
demand significant up-front investment and take time 
to return value. All the while, organisations’ needs are 
constantly changing – as people join and leave and as 
the market shifts and develops. In an environment 
where speed and agility are often crucial, the risks of 
building from scratch can outweigh the benefits.
With so many business models and markets disrupted 
by the COVID-19 pandemic – and with so many 
businesses growing quickly, expanding beyond 
traditional markets and capabilities – more and more 
organisations are falling into a reactive cycle. Lacking 
the skills they need to thrive, they’re nonetheless 
unable to implement a solution capable of addressing 
their needs quickly and cost-effectively.
That’s where Novus comes in. Organisations  
no longer need to dedicate resource, develop metrics, 
processes, and data maturity themselves if they’re to 
keep on top of their need for business-critical skills.  
By leveraging Novus’s full-cycle skills consultancy, 
best-in-class training portfolio, and Digital and Project 
Management talent pools, they can build, buy, borrow, 
and maintain Human Capital, quickly and scalably, 
now and in the future.

What 
Workforce Training is delivered by Novus, a workforce 
advisory firm, helping clients access the skills they 
need when they need them, particularly business-
critical skills in short supply in the market – Data and 
Analytics, Software Development, Cloud, and Project 
Management skills.
Novus has developed a range of capabilities grouped 
into three core offerings – insight, strategy, and 
capability – that together enable us to work with  
clients end-to-end, across the workforce cycle.
Every business needs experienced and knowledgeable 
personnel, but few organisations are capable of 
quantifying that need in relation to their business 
strategies. Moreover, even successful businesses 
struggle to quantify their current capability maturity, 
lacking adequate metrics and embedded reporting.  
Both of which mean it’s almost impossible to 
demonstrate value-add or compare the return on 
investment for a range of different resourcing solutions. 
Novus collects and analyses workforce data, providing 
the insight organisations need to make informed 
strategic decisions.
Understanding an organisation’s skills needs is  
only the first step towards improving performance. 
There are numerous strategies – combining elements 
of ‘building’, ‘buying’, and ‘borrowing’ – as well as 
myriad service providers, each with their respective 
advantages. Novus consultants offer strategic 
advisory, guiding clients from initial business case  
to implementation and review, finding the best 
possible solution for their needs, challenges,  
and business culture.
As well as helping clients monitor and manage their 
skills needs, Novus can deliver sought-after skills right 
into a client’s business. Novus supports with specialist 
recruitment and has access to a vetted pool of qualified 
resource which can be deployed where it’s needed most. 
Novus continuously trains candidates for deployment 
and provides full service management for deployed 
personnel, including legal, HR, wellbeing, and L&D, 
ensuring they’re effectively integrated. Finally, Novus 
designs and facilitiates best-in-class training programmes 
that can be delivered anywhere in the world, quickly,  
and scalably. Novus’s unique enablement methodology 
builds lasting capability and long-term value. 



For more information email:  
ContactMPS@Capita.com

BAE Systems
Case study

The challenge 
BAE Systems approached Novus with a problem: 
operational changes, rapid growth and attrition had 
highlighted skills gaps that were impacting performance. 
BAE Systems didn’t have the resource internally to 
address these gaps, which fell outside its L&D portfolio. 
Moreover, the scale of BAE Systems’s need didn’t 
warrant the development and management of a full 
certification programme in-house – which, regardless 
of scale, would have taken months to design and build.

Our solution
Novus worked closely with BAE Systems to identify 
their skills needs and develop a bespoke programme 
to train the relevant personnel. Since speed was key, 
Novus accelerated the programme’s delivery without 
compromising course quality or delegates’ confidence 
in their ability to apply their knowledge in unfamiliar 
practical scenarios. Novus invited Ian Richards,  
an internationally recognized authority in Business 
Analysis and one of the British Computer Society’s 
most experienced trainers and mentors, to deliver 
the training, and assess and certify its delegates.

Results
The programme achieved a 100% pass rate. Moreover, pre-training benchmarking and post-training 
productivity assessments revealed significant changes, both in terms of capability enhancement – 

the confidence, fluency, and accuracy with which BAE Systems’s teams were able to complete tasks as  
well as the range and complexity of the tasks they felt qualified to undertake – and business performance.


